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Overview 

North Shore 1995 
Nambour 2013 
Charts, processes and guidelines 
Reducing Variations in Care 
Building a Safety Culture 

 



Preventable harm in health care 

The Quality in Australian Health Care 
Study. Wilson R et al, MJA Nov 1995 

 

• Review of 14,000 records 

• 16.6% associated with an adverse 
event 

• 51% were considered preventable 

• The outcome of the adverse event 
for 4.9% of patients was death 
 



What types of harm…. 

 Diagnostic  
 Error in or delay in diagnosis 

 Failure to employ an indicated test 

 Failure to act on results 

 Treatment 
 Error in the performance of an operation or procedure 

 Error in administering treatment 

 Medication error 

 Preventative 
 Failure to provide prophylaxis 

 Inadequate monitoring or follow up 



Millions sought in brain-
damage case  
 

 
 
 
 
 
 
 
 
 
 
 
 
By Jewel Topsfield June 22, 2004  
 
Nathan Liu, victim of a treatment that went wrong. 
 
The Royal Children's Hospital in Parkville is being sued for millions of dollars after a four-week-old baby 
was left severely brain  damaged when he was given an intravenous drip with 10 times the 
recommended dose of glucose. 
 
Nathan Liu, who is now almost three, was admitted to the hospital on September 16, 2001, because his 
parents, Guilin and Lin Liu, were concerned by his persistent vomiting. 



Nambour 2013 



We havent been idle…. 

 Every State has charts to assist in recognising 
deterioration 

 Every Hospital in the country has an escalation process 
once deterioration has been recognised 

 We have numerous Clinical Practice Guidelines on the 
management of sepsis and septic shock 

 And yet … in every State last year, children died or had 
significant morbidity from a delayed diagnosis of sepsis  



ViCTOR charts, QLD PEWS, Between the 
flags… 



Children’s Health Queensland Sepsis 
Guideline 

 









High Reliability  

Building systems that make it 
impossible to do the wrong thing 
ATM – money / card – card / money 

 
Some other examples… 



High Reliability in Health care … 

Is it possible to deliver? 
Can we design a system that improves 

reliability of care for sepsis  



Flipping Health Care 

 Flip the balance of care – from the hospital to  
the community 

 Flip the balance of delivery – from individual providers to care teams 

 Flip the balance of power – from the provider to  
the patient and family 

 Flip the balance of costs – from treatment to prevention and co-production 

 Flip the balance of emphasis from volume to value; and from health care to 
health 



Behavioural change 

 https://www.youtube.com/watch?v=P6iLULz_wOg 

 

 Understand core beliefs when planning 
behavioural change 

 Its the big ticket! 

https://www.youtube.com/watch?v=P6iLULz_wOg




Workshop ….  

Design a system that improves reliability of 
care for children with sepsis 

You might want to consider 
Enablers 
Barriers 
Staff Engagement 
Decision Support 
Sustainability 



Reducing variations in care 

 Measurement  

 Enablers 

 Barriers 

 Staff Engagement 

 Decision support 

 Measurement 

 Sustainability 
 



Leadership drives Culture 
 

Culture drives the rest …  



Building a Safety Culture 

High Functioning Teams 
Leadership 
Situational awareness 
Mutual support 
Structured communication 

 



Effective Teams 

 Shared goals 
 Clear role delineation 
 Psychological safety 
 Structured communication 
 Small power gradient 

 



Patient Safety Messages 
 Don’t jump to conclusions – premature closure or cognitive bias ie. two 

ronnies video available at 
https://www.google.com.au/search?q=two+ronnies+wallpaper&ie=utf-
8&oe=utf-8&gws_rd=cr&ei=MNAdV76RIOPemAWNt4_gDw  

 Arrogance or self-importance due to positional authority – USS ship and 
lighthouse video available at 
https://www.youtube.com/watch?v=GQm5P2KypeE  

 Don’t use inappropriate pranks or humour in front of patients – video of 
zapping the fly available at https://www.youtube.com/watch?v=jfPbQZdUsBo  

 Don’t make assumptions about what patients want without asking them what 
matters to them  https://www.youtube.com/watch?v=fjJACryRAOA  

https://www.google.com.au/search?q=two+ronnies+wallpaper&ie=utf-8&oe=utf-8&gws_rd=cr&ei=MNAdV76RIOPemAWNt4_gDw
https://www.google.com.au/search?q=two+ronnies+wallpaper&ie=utf-8&oe=utf-8&gws_rd=cr&ei=MNAdV76RIOPemAWNt4_gDw
https://www.youtube.com/watch?v=GQm5P2KypeE
https://www.youtube.com/watch?v=jfPbQZdUsBo
https://www.youtube.com/watch?v=fjJACryRAOA
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