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My job today… 
To mess with your 
head a little… 
To challenge your 
assumptions of your 
own behaviours.. 
To get you to 
question our usual 
approach to 
change… 



All day; every day 

Haidt J 



Re-thinking behaviour change 



A sacred cow  
We have all been brought up to 

believe that as doctors and 
scientists, it is knowledge acquired 
through education (pedagogy) that 
drives the practice (behaviour) of 

doctors…  



Whitby, McLaws, Ross (Infect Control Hosp Epid 2006) 

An example…  



Cognition and behaviour 

Adapted from Miller GE Academic Medicine 1990 



“There is nothing so practical as a 
good theory” 

 
Kurt Lewin (1952) 



Theory of planned behaviour 
Behavioural beliefs 

Evaluations of 
behavioural 
outcomes 

Normative beliefs 

Motivation to comply 

Control beliefs 

Perceived power 

Perceived behavioural 
control 

Subjective 
Norms 

Attitude towards 
behaviour 

Behavioural 
intention Behaviour 

Ajzen & Madden, 1986 

WIFM 

Consequences for 
non compliance 

Core beliefs about 
target behaviour 

What do my peers 
expect me to do? 

Do I care what they 
think? 

Will my actions make a 
difference? 

Do I have the 
power to do it? 



Using science to stack odds 
in our favour… 

• How do we build a model? 
• How do we stack the model in favour of 

the target behaviour? 
 

Reflection – What is the role of pedagogy 
(education) in this? 



Applying behavioural model 

 



Lessons for medical leaders 
• STOP – don’t leap to education as a fix 
• Apply the science! – build a model 
• Beware of ‘rational’ and ‘managed’ 

solutions with blunt levers – they rarely 
sustain and we are masters of workaround 

• Make it easier than the old way or even 
make it ‘fun’ at the change  

• Get the boss doing it first – you do it 
 
 
 
 


	Slide Number 1
	My job today…
	All day; every day
	Re-thinking behaviour change
	A sacred cow 
	Slide Number 6
	Cognition and behaviour
	“There is nothing so practical as a good theory”��Kurt Lewin (1952)
	Theory of planned behaviour
	Using science to stack odds in our favour…
	Applying behavioural model
	Lessons for medical leaders

