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WA Member Engagement Activities — 2025

EDUCATE ADVOCATE

Specialists. Together

INNOVATE

Regional Committees

WA Committee

e Election
e 4 xWA Committee Meetings
e 15 x Chair/Deputy/SEO meetings

Member-led agendas with:

. strategic engagement activities - individuals’ strengths and goals
linked to RACP strategy and committee annual focus/direction
confirmed

. 3/4 meetings with consumer presenters

. 3/4 face-to-face encouraging engagement and strengthen new
committee

. PRACP and Dean guest appearances

. Acknowledgement dinner to celebrate years achievements

RACP

Specialists. Together

EDUCATE ADVOCATE INNOVATE

WA Committee 2025
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WA Trainees Committee

e Election

o 4 xWATrainees Committee Meetings
e 2 xChairs/SEO/MSO meetings

Focus on:
. smoother onboarding
. engage members
. college information sharing
o platform to speak on behalf of WA Trainees
. sub-groups created to organise 2 member-led events

RACP

Specialists. Together

EDUCATE

WA Trainees Committee

ADVOCATE INNOVATE
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Specialists. Together
EDUCATE ADVOCATE INNOVATE

Stakeholder Meetings

¢ WA Government:

o WA Election statement

2 x Minister for Health & Mental Health
2 x Ministers office

2 x Office Chief Medical Officer

5 x DoH WA AMD BPT Training Network Committee meetings

O O O O

e Advocacy:
o Addiction medicine
o 2xADHD diagnosis and treatment pathway

e Collaboration:

o Dean meetings - WA &VIC
3 x Jurisdictional Committee chairs — focus RRR strategy

Multi-college (WA)
WACHS DPE workshop
2 x SEO trips to Sydney

O o0 O O

jid Government of Western Australia
| L/} WA Country Hoalth Service

e Member support:
o Committee member onboarding & exit interviews
o TMP assistance
o CPD assistance

e 10 x sponsorship, securing $18,212 to put back into WA members
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https://www.racp.edu.au/docs/default-source/advocacy-library/healthy-workforce-healthy-communities-2025-western-australian-election-statement.pdf?sfvrsn=93d4a51a_6

RACP

Specialists. Together
EDUCATE ADVOCATE INNOVATE

Member Outreach

Bunbury with PRACP - March 25 Broome with PRACP & WA Chair —July 25
e Summary Actions Report — available on request e Summary Actions Report — available on request
e ltinerary: e Aboriginal Engagement Support — available on
o Hospital tour & grand rounds request
o Member meeting e ltinerary:
o Hospital Exec meeting VIP Dinner

| Broome Health Campus Tour & Grand Rounds
RACP Members meeting
Members morning tea
| Broome Health Campus Executives meeting
Broome Regional Aboriginal Medical Service meeting
| Kimberley Aboriginal Medicals Service meeting
Beagle Bay immersion
Royal Flying Doctors Service meeting
Notre Dame’s: Kimberley Remote Medical Training
Centre meeting
Rural Clinical School (Research team) meeting
| Rural Clinical School meeting

RACP Members (& Special Guests) Networking
Function

|PRACP visit to Western Australia

Photos

Hospital, Members

Meeting & WACHS Execs

=L

, o

Formalites

Medical Services
Education

§ RuralCimicaPSthpo
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https://racp.sharepoint.com/:b:/s/StateOfficeWA/Ec-75p_Bz4JAouYaDEbRirIBwkC1coPipBTiKVqnEfRRrw?e=dRK5V7
https://racp.sharepoint.com/:b:/s/StateOfficeWA/EW5Xrvlvq3ZHuuXqYm8B15oBd0YFMNqxapLyFs6NgoiqwQ?e=PdTJQy
https://racp.sharepoint.com/:b:/s/StateOfficeWA/EVQeIiiXjH5MkU8BdlUatK8BEMncucGzmBws5sFW5rdCHw?e=6qdQn7
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Specialists. Together
EDUCATE ADVOCATE INNOVATE

RACP Events

WA Trainees Lawn Bowls — May 25
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RACP Events cont.

WA Adult Medicine Trainee Research Awards — November 25

DoH/RACP - WA Hosted: Showcase & Workshop - Regional, Rural and Remote Training event — December 25

Specialists. Together A Department of Health

EDUCATE ADVOCATE INMOVATE

Involvement in:
e CAHS Aboriginal Child Health Immersion Program — January 25
e Postgraduate Medical Council of Western Australia Medical Careers Expo —March 25
e WACHS DPE & Supervisors Education Workshop — March 25
e WACHS WA Rural Pathway Launch — March 25
e WA Director Physician Education Annual Members Meeting — August 25
e Australian and New Zealand Society of Nephrology ASM - September 25
e Divisional Written Exam — October 25
e 8 xSupervisor Professional Development Program workshops
e 6 xBasic Physicians Training Orientation

5 x Ladybird Foundation Meetings

‘m RACP ﬁf Government of Western Australia
w
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Specialists. Together
EDUCATE ADVOCATE INNOVATE

Australasian Faculty of Occupational and Environmental Medicine

(AFOEM):

e 3 xCommittee meetings

e 9xTrainee Regional Meetings

e Education Dinner

e Trainee Mock Exams

e Annual Members Meeting & Dinner

Australasian Faculty of Public Health Medicine Australasian Faculty of Rehabilitation Medicine
(AFPHM): (AFRM):
e Annual Members Meeting e Webinar-STls in Mine Sites (co-coordinated with
AFOEM)

e Annual Members Meeting

Local Faculty Support:
e Act as conduit between Faculties staff and local members
e Events calendar with detailed breakdown created
e Budget tracking and liaison
e Faculty Chair planning meeting (with offer to meet other 2 Faculty Chairs)
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Interested in what else WA staff are up to or who to talk to about certain activities? Overview below:

agsgs

WA Team Roles & Responsibilities

Annual Planning & Strategy Chiefly responsible
WA Budget Chiefly responsible Insight on own events
Regional Committees:

Committee Meetings Owversightfadvice Chiefly responsible
Trainees Committee Meetings Owversight/advice Chiefly responsible

Regional Committees - Support (meetings) Chiefly responsible

Regional Committes Support (onboarding/exiting) Chiefly responsible Assists-WATC Assists-WAC

Election support
Education & Outreach

Owversight/advice Chiefly responsible-WATC | Chiefly responsible-WAC

Member Qutreach Chiefly responsible Attends

Member OQutreach Oversight Chiefly responsible

Education conduit & support Oversight Chiefly responsible

Education Oversight Chiefly responsible
WA Rural Physicians Waorkshop Chiefly responsible

Trainees Events Oversightfadvice Chiefly responsible

Trainee Research Awards Owversight/advice Chiefly responsible
Ad-hoe Chiefly responsible Occasionally assists Occasionally assists
Hospital led & carser events Cversight/ Chiefly responsible

occasionally attends

Stakeholder Engagement

Sponsors Chiefly responsible

Government Chiefly responsible

Ad-heoc Chiefly responsible Often leads Occasionally leads
Events & meetings Chiefly responsible Often leads
Local support Chiefly responsible

Teambuilding Chiefly responsible Occasionally leads Occasionally leads
Visitors Chiefly responsible QOccasionally leads
Non-Wh Chiefly responsible

AT Owversight/advice QOften assists Chiefly responsible
Housekeeping, supplies, deliveries Oversight/advice Chiefly responsible
OHA&S, first aid, fire warden, ete. Oversight/advice Often assists Chiefly responsible
Room turn-around Oversightfadvice Often assists Chiefly responsible

Data {local) Chiefly responsible
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