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Leadership and management



• Patients
• Changing expectations
• Violence

• Personal
• Domestic
• Career

• System
• Increasing gap between demand and resources
• Performance

Stresses in healthcare







Administrators tend to be trapped by their accountability to political masters 
and their responsibility for constrained budgets. Clinicians tend to stay far 
longer in the job, and have a primary inalienable responsibility to their 
patients, rather than bureaucratically dictated devotion to the ‘bottom line’. 
In general, improvement in clinical practice is more likely to be driven and 
safeguarded by clinicians than by administrators. A shift in the paradigm to 
reflect this reality in the organisational hierarchies of healthcare would be a 
major step in the right direction. 

Runciman B et al. Safety and Ethics in Healthcare: a guide to getting it right. 
p256. Ashgate Publishing Ltd 2007







Concepts and Tools

• Role models

• Personal choice

• 80:20 rule

• Homeostasis

• Research approach

• Why what how

• SWOT analysis

• Planning cycle

• Five whys

• Negotiation skills

• Meetings and committees

• Strategic planning - mission

• High performance teams







Choices

• Power and control

• Empowerment vs judgement

• Anecdote: Tell me when you have had enough



Choices

• Power and control

• Empowerment vs directing

• Anecdote: Tell me when you have had enough
• Would you rather you didn’t smoke?

• Do you drink more than is good for you?

• Do you think your health would be better if you lost weight?

• Do you think you have made the right career choice?



• 80:20 rule
• Conflict and negotiation

• P and 1-P

For every complex problem there is an answer 
that is clear, simple, and wrong. 

H. L. Mencken



homeostasis



Research

• Problem solving

• Why?

• What? 

• How?





It is easier to teach technical people management 
skills than management people technical skills

• Some useful tools



SWOT analysis



Presentation
Important area
Mental health
Future of health care
Lots of experience

Address stigma of 
mental health
Promote HBGW
Promote speciality of 
occupational medicine

Not a management 
specialist, nor a 
psychiatrist

What level to pitch?
Anxiety of presenting
Handling difficult 
questions
Will IT work?



• 1. Why did the patient develop complications

• Side effect of medication

• 2. Why did they get side effects?

• Wrong dose of medication

• 3. Why did they get the wrong dose?

• Nurse did not get the dose checked

5 Whys – root cause analysis



• 4. Why was the medication dose not checked?

• No one was available to crosscheck

• 5. Why was no one available to crosscheck?

• Funding restrictions on relief staffing

5 Whys – root cause analysis



• Negotiation skills

• Active listening

• Win win

• It is all about relationships (respect)
• Takes 2 to have a fight – 40:60

Conflict resolution



https://dtsc.nt.gov.au/__data/assets/pdf_file/0007/426139/7-guide-for-the-chairperson.pdf



Common issues

• Preparation

• Know the rules

• Read the material

• Facilitate discussion

• Control the meeting

• Respect participants

• Peoples time is valuable





Mission

Design
Insight and courage

Fuel:
Funding
Organisation
Governance

Stages
Strategies

Navigation
Performance indicators

Direction
Progress

Outcome
Thrust



John F. Kennedy









Proposal for a National Dust Diseases Taskforce 

Outcome required: To develop a national approach for the 
prevention, early identification, control and management of 
dust diseases in Australia 

Building a rocket



So what about performance?

• Project Aristotle

• What distinguishes high performing teams from low performing 
teams?

• Psychological safety



• Psychological safety
• Dependability
• Structure and clarity
• Meaning
• Impact



Crew Resource Management







So a good working environment consists of:

• Control of workplace hazards

• Implementation of safe systems of work

• Psychological safety



• Promotion of good work

• Benefits individuals

• Decreases organisational costs

• Increases productivity

• Reduces avoidable unemployment

• Reduces workers compensation costs

• Reduces health care costs

Key messages



https://www.abc.net.au/news/2018-10-31/why-is-bullying-still-rife-in-australian-workplaces/10447626



•3 questions

•3 measurements

•3 attitudes

Summary   
A ‘3 x 3’ for a healthy workplace



3 questions

• Do you like your job?

• Do you get on with your boss?

• Is your work valued?



3 measurements

• Staff turnover rate

• Unplanned absence rate

• Number of workers compensation claims



3 approaches for leadership

• R U OK? Caring and support



3 approaches for leadership

• R U OK? Caring and support

• U R OK Acknowledgement
positive feedback - learning



3 approaches for leadership

• R U OK? caring and support

• U R OK acknowledgement

• U ROK high performance team




