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• Are hospitals and health departments good places to 
work? 

• How can you tell a good workplace from a poor one?

• How can doctors help?

• Where can doctors get help?



Health Benefits of Good Work

Mission:
To protect, promote and restore the 
health and well-being of individuals, 
businesses, organisations and 
communities through good work.



Unemployment is generally harmful

There is strong evidence that unemployment is generally harmful to health, 
including:

• higher mortality;

• poorer general health, long-standing illness, limiting longstanding illness;

• poorer mental health, psychological distress, minor psychological and 
psychiatric morbidity;

• higher medical consultation, medication consumption and hospital 
admission rates.



• Young men out of work for six months have 40x the suicide rate of 
their peers

In Australia

• Unemployed men have suicide rate 4.6x

• Unemployed women suicide rate is 8.4x

Suicide rates

http://Malesuicidepreventionaustralia.com.au/wp-content/uploads/2017/03/Milner-IJE-2014.pdf



• Certificates for work –

• Often last question asked by the doctor - or the patient

• Do you need a certificate for work?

• How long do you need off?

• Are we doing them any harm?

So are people better off not working?



https://www.who.int/social_determinants/sdh_definition/en/





But is going back to work good for people?



2014

Occup Environ Med 2014;71:730–736



Results 
33 prospective studies were included, of which 23 were of high quality. Strong 
evidence was found for a protective effect of employment on depression and 
general mental health. Pooled effect sizes showed favourable effects on 
depression (OR=0.52; 95% CI0.33 to 0.83) and psychological distress (OR=0.79; 
95% CI 0.72 to 0.86). Insufficient evidence was found for general health, 
physical health and mortality due to lack of studies or inconsistent findings.

Conclusions
This systematic review indicates that employment is beneficial for health, 
particularly for depression and general mental health. There is a need for more 
research on the effects of employment on specific physical health effects and 
mortality to fill the knowledge gaps.



Forest plots based on number of events and mean scores of 
depression among re-employed versus unemployed persons.

van der Noordt M, et al.  Occup Environ Med 2014;71:730–736



Forest plots based on number of events and mean scores of 
psychological distress among re-employed versus unemployed





Return to work strategies



So why reluctance to return to work?

• Ask the workers:

• Do you like your job?

• Do you get on with your boss?

• Is your work valued?



Needs to be Good Work



Is there a problem?

https://www.abc.net.au/news/2018-10-31/why-is-bullying-still-rife-in-australian-workplaces/10447626



https://www.abc.net.au/news/2019-02-01/act-health-toxic-bullying-culture-report-reveals/10770022



Remus Ilies, Michael D. Johnson, Timothy A. Judge and Jessica Keeney.  A within-individual study of 
interpersonal conflict as a work stressor: Dispositional and situational moderators. J. Organiz. Behav. (2010)

Work Stress: Importance of lack of social support and interpersonal conflict



https://www.abc.net.au/news/2019-06-29/why-you-should-not-live-like-a-chief-executive/11247592?pfmredir=sm





https://www.abc.net.au/news/2019-02-01/act-health-toxic-bullying-culture-report-reveals/10770022





Argyll Robertson?





https://www.smh.com.au/national/i-was-a-young-doctor-about-to-kill-myself-when-i-heard-a-knock-at-my-door-
20181101-p50dcg.html













https://www.aihw.gov.au/reports/veterans/national-veteran-suicide-monitoring/contents/summary



female doctors suicide at 2.27 times the rate of the general population 
male doctors suicide at 1.41 times the general population



•doctors should invest in their physical and mental health, and be role models to junior 

colleagues;

•doctors need to be kinder to themselves and more compassionate to both junior and senior 

colleagues;

•medical students should be selected on academic performance and aptitude testing;

•the mental health of medical students should be a high priority, with ongoing support;

•doctors should teach and model resilience;

•doctor wellbeing programs should be mandated, including peer support networks;

•workforce planning should address the bottleneck at the advanced training level; and

•collegiality should be built back into medical and health workplaces.

https://www.mja.com.au/journal/2018/reducing-risk-suicide-medical-profession









https://www.abc.net.au/news/2018-10-27/bullying-harassment-claims-at-westmead-sees-icu-training-revoked/10436704



Doctors fight, to save lives

https://www.abc.net.au/news/2019-06-12/michael-brydon-resigns-from-sydneys-childrens-hospitals-network/11203906



R U OK?



How to assess the health of an organisation

• Staff turnover rate

• Unplanned absence rate

• Number of workers compensation claims



How to assess the health of an organisation

• Staff turnover rate

• Unplanned absence rate

• Number of workers compensation claims





https://www.parliament.act.gov.au/__data/assets/pdf_file/0016/1240711/Australian-Council-on-Healthcare-Standard-
National-Safety-and-Quality-Health-Service-Standards-Survey-Report.PDF















https://www.ahri.com.au/__data/assets/pdf_file/0018/52344/PULSE_retention-and-turnover-2015.pdf



How to assess the health of an organisation

• Staff turnover rate

• Unplanned absence rate
• Number of workers compensation claims



https://www.asx.com.au/asxpdf/20180822/pdf/43xjxt32dx247z.pdf





How to assess the health of an organisation

• Staff turnover rate

• Unplanned absence rate

• Number of workers compensation claims





https://www.comcare.gov.au/__data/assets/pdf_file/0007/173059/04986_SM_WC_statistics_2016-17_v9.pdf



https://www.comcare.gov.au/__data/assets/pdf_file/0007/173059/04986_SM_WC_statistics_2016-17_v9.pdf



• Are hospitals and health departments good places to 
work? 

• How can you tell a good workplace from a poor one?

• How can doctors help?

• Where can doctors get help?



R U OK?





https://academic.oup.com/bjaed/article/17/10/334/3865410

Burnout and resilience in anaesthesia and intensive 

care medicine



The principal dimensions of occupational burnout include emotional exhaustion, feelings of 

cynicism and detachment from work, and a sense of low personal accomplishment. 

Panagioti and colleagues explored the cost to patients of physician burnout in a meta-analysis 

published in the October 1, 2018 issue of JAMA Internal Medicine.[1,2] They included 47 

studies with data of 42,473 physicians in their analysis. Physician burnout was associated 

with a near 2-fold increased risk for patient safety incidents. Burnout more than doubled 

the odds ratios for reduced quality of care because of poor professionalism and reduced 

patient satisfaction. Residents and physicians early in their career appeared particularly prone 

to negative effects of burnout in patient outcomes. 



https://web2.bma.org.uk/drs4drsburn.nsf/quest?OpenForm





• RACP survey result

• Your boss?

• GP

• RACP support

• Employee assistance program

• DHAS

• Specialists

Where to get help?

• What about the stigma?

• What are the priorities?

• What if you are asked for help?







https://vimeo.com/256346469 password is HBGW2018.

Intern support program Royal Perth Hospital

Occupational and environmental physicians
• Understand the issues

• Can negotiate with GP and stakeholders

• Explore meaningful duties

• Graduated return to work program

• Minimise demand on others
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Work related claims hospital employees: Occupational physician led return to work strategy in Emergency Dept






