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1 INTRODUCTION AND PURPOSE 

 
1.1 The Board had delegated powers to the Aotearoa New Zealand Committee to enable it to 

conduct the affairs of the College in Aotearoa New Zealand.   
 
1.2 In recognition of the place of the Treaty of Waitangi in Aotearoa the New Zealand Committee 

established the Māori Health Committee in December 2007.  From December 2019 the Māori 
Health Committee became a standing Committee of the Board to: 

 
1.2.1 Assist in the education and training of physicians and paediatricians in facilitating their 

understanding, knowledge and skills when dealing with Māori patients; 

1.2.2 Contribute to the development of College policy relating to cultural competence in 

training, educating and assessment; 

1.2.3 Play an active role in the development of all College policies in respect to Māori Health; 

1.2.4 Inform and advise the College of the inequalities that exist with Indigenous populations 

and ensure that College works towards promoting the highest standard of Indigenous 

health in Aotearoa New Zealand and Australia; 

1.2.5 Promote an increase in Māori participation and retention in the Aotearoa New Zealand 

physician and paediatric workforce. 

1.2.6 Support appropriate initiatives that will assist Fellows and trainees to develop their 

cultural competence. This incorporates tikanga Māori values of manaakitanga 

(hospitality, kindness, and support), whanaungatanga (relationships, sense of family 

connection) and mōhiotanga (knowledge, understanding, insight). 

 
1.3 The College has a special commitment to Indigenous people. It is expected therefore that 

consideration will be given to the impact on the wellbeing and mana of Māori of any policy, 
workforce, examination assessment or professional development proposal that arises in this 
Committee’s deliberations. 

 
1.4 Te Tiriti ō Waitangi/The Treaty of Waitangi 

 
The Māori Health Committee acknowledges Te Tiriti ō Waitangi / The Treaty of Waitangi and the 
foundational principles of bicultural partnership, participation, and protection it guarantees. We 
therefore commit that all our policies will give consideration to the impact on the wellbeing and mana 
of Māori as tangata whenua and ensure that these policies uphold the above principles.  

 
1.5 The Māori Health Committee will primarily interact with the: 

 
1.5.1 the RACP Board 

1.5.2 Aotearoa New Zealand Committee; 

1.5.3 Aotearoa NZ Overseas Trained Physicians (OTP) Assessment Committee; 

1.5.4 Aotearoa NZ Adult Medicine Division Committee; 

1.5.5 Aotearoa NZ Paediatric Child Health Division Committee; 

1.5.6 Aotearoa NZ Policy and Advocacy Committee (including the NZ Workforce Policy 

Committee); 

1.5.7 Aotearoa NZ Continuing Professional Development Committee;                          
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1.5.8 Aotearoa NZ Trainees’ Committee; 

1.5.9 Aotearoa NZ Paediatric Child Health Education Committee; 

1.5.10 Aotearoa NZ Adult Medicine Education Committee; 

1.5.11 Aboriginal and Torres Strait Islander Health Committee ; 

1.5.12 Australasian Faculty of Public Health Medicine. 

 
1.6 The Māori Health Committee operates under a Māori kaupapa. The Māori Health Committee 

differs from other committees as there is an emphasis on face to face communication and 
meetings normally open and close with a karakia (prayer) and acknowledgements are made to 
the members’ tribal affiliations and connections to the land.  Reference may also be made to 
any relevant issues impacting on Māori at the time of the meeting. Operating under Māori 
kaupapa also includes looking at all issues from a distinctively Māori perspective.  

 
2 LIMITATIONS 
 
2.1 The Māori Health Committee is to operate in accordance with: 

2.1.1 The Constitution; 

2.1.2 The Governance of College Bodies By-Law as amended from time to time; 

2.1.3 The Nomination and Election Process for the Board of the College and its College 
Bodies By-Law as amended from time to time; 

2.1.4 All other By-laws of the College; 

2.1.5 All policies and procedures of the College and Board; 

2.1.6 This By-law as approved by the Board;  

2.1.7 Where there is a conflict between: 
(a)   The By-law of the Māori Health Committee and the Constitution, the Constitution will 

take precedence; 

(b) The By-law of the Māori Health Committee and any other By Law of the College, the 
By-law of the Māori Health Committee will take precedence; 

(c) The By-law  of the Māori Health Committee and 
i. a policy or procedure of the College, or 

ii. a direction of the Board or Board Committee  

the policy or procedure or direction of the Board shall take precedence. 
 
2.2 The Māori Health Committee must not: 

 
2.2.1  Enter into any contractual relationships, including commitment of expenditure binding 

upon it or the College; 

2.2.2 Represent or imply in any way that the Māori Health Committee is a body independent 
of the College; 

2.2.3  Make public announcements on behalf of the College or the Māori Health Committee 
without the approval of the Board, the Aotearoa NZ President or, if the Aotearoa NZ 
President is unavailable or conflicted, the Aotearoa NZ President Elect. 
Announcements must be in accordance with the College media and communications 
policy.  
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3 COMPOSITION 
 
3.1  The Māori Health Committee shall comprise of the following members: 

3.1.2  Trainees of the College; 

3.1.3    Fellows from any Division, Faculty or Chapter of the College; 

3.1.4    Co-opted members for short terms for specific purposes; 

3.1.5  Individuals from outside the College membership, these individuals will have the 
appropriate skills and background to assist the College and provide an alternative 
perspective to issues considered by the Committee. These individuals will be approved 
by the Board; 

 
3.2  College members shall always constitute a majority of the total Committee Membership; 

  
3.3  The majority of Committee members will have Iwi affiliations; 

 
3.4 No positions are assigned for regional representation. However, representation of the regions 

and the College’s overall membership profile will be a consideration in determining the 
Committee’s membership; 

 
3.5  Corresponding members from other College bodies, from within the wider College and 

associated external bodies, may be invited to inform the Committee on aspects of its work, and 
may attend face to face meetings at the invitation of the Chair and receive committee agendas 
and minutes as appropriate; 

 
3.6 The Aotearoa NZ President and Aotearoa NZ President-Elect are ex officio members of the 

Māori Health Committee; 
 

3.7  Staff may not be members of the College Bodies but may attend meetings and provide advice at 
the invitation of the Chair. 

 
4 APPOINTMENT OF MEMBERS AND TENURE 
 
4.1 All College Fellows (or Trainees where appropriate) of each Division, Faculty and Chapter of the 

College resident in Aotearoa New Zealand will be eligible to be appointed to the Māori Health 
Committee, subject to any separate By-laws or  terms that may apply.   

 
4.2   The term of Committee membership (including co-opted members and non-RACP members) will 

be two years.  Members will be eligible for, but not entitled to, re-appointment for a further two-
year term up to a maximum of three (3) two-year terms of continuous appointment. Re-
appointment of a committee member will be at the discretion of the Committee and based on 
ongoing evaluation of performance.   

 
4.3 Where a person holds membership of the Māori Health Committee by virtue of membership of a 

designated body, their membership of the Māori Health Committee is co-terminus with their 
membership of the designated body. 

 
4.4 The Chair of the Māori Health Committee is to be appointed by the Board following advice 

received from the Māori Health Committee. The Chair will be appointed from the membership of 
the Māori Health Committee.  Nominations for the position of Chair will be invited from the 
membership of the Committee.  Non-College members and corresponding members may not 
hold the position of Chair. 
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4.5 The Chair will be eligible, but not entitled to, re-appointment by the Board for a further two-year 
term up to a maximum of two (2) two-year terms.  Terms as Chair will not be included in the 
calculation for membership of the Committee. 

 
4.6 A Deputy Chair is to be elected from within the membership of the Māori Health Committee 

without obligation on either the appointed Deputy to express an interest in the position of Chair 
or the Committee to nominate a Deputy as a future Chair. 

 
4.7 The Māori Health Committee may apply to the Board to extend a period of appointment in 

exceptional circumstances. 
 
4.8 When a vacancy occurs on the Māori Health Committee, expressions of interest will be sought 

from Fellows of the relevant Division, Faulty or Chapter (or body of Trainees) and non-members 
as considered appropriate.  Appointments will be decided from the expressions of interest 
submitted by eligible candidates by the Chair of the Māori Health Committee in consultation with 
the Board, the Aotearoa NZ President and Aotearoa NZ President-Elect.  In the case of 
designated positions on the Committee, the appropriate body will be asked to nominate a 
representative. 
 

5 MEETINGS OF THE COMMITTEE 
 
5.1 The Committee shall hold approximately three face-to-face meetings a year, as approved by the 

Board.   
 
5.2  The quorum of the Māori Health Committee shall be not less than one half of the appointed 

members (i.e. excluding corresponding members and the Aotearoa NZ President and Aotearoa 
NZ President Elect as ex officio members of the Committee).  

 
5.3 If at any time the number of members present is less than the quorum then the Committee may 

only meet for discussion purposes.  
 
5.4 Co-opted and ex officio committee members of the Māori Health Committee (member or non-

member) may vote on Committee business.  Corresponding members do not have voting rights. 
 
6. REPORTING 
 
6.1 The Māori Health Committee is accountable to the RACP Board and will provide a report to the 

RACP Board as required.  
 
6.2 The Committee may make exception reports to the RACP Board to address emergent issues or 

risk management issues as required. 
 
6.3 Minutes or reports of the Māori Health Committee will be provided to the RACP Board, 

appropriate Aotearoa New Zealand Divisional Committees and to other College bodies as the 
Committee shall determine. 
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7. DEFINITIONS 

 

“College”: means The Royal Australasian College of Physicians (ACN 000 039 047), an 
incorporated body limited by guarantee. 

“College 
Body”: 

means 

a. the Council of each Division or Faculty of the College 
b. the Committee of each Chapter formed within a Division or Faculty 
c. each Board Committee 
d. each Committee, sub-committee, working group, expert advisory group or other sub-

group formed under the auspices of any of the above, whether or not limited in time or 
purpose. 

“Constitution”: means the Constitution of the College 

“Member”: means an elected or appointed member of a College Body including the President and 
other office holders of the College 
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Terms of Reference History as from 28 February 2013 
 

Commencement of terms of reference 
 

These terms of reference were approved by the New Zealand Committee on 28 February 
2013 and commenced on that date 
 

Subsequent amendments to the terms of reference 
 

Item Amendment Commenced 

1 Acknowledging and committing to the principles of  
Te Tiriti in the By-laws of the Committee, confirming 
the RACP’s moral and ethical obligation to supporting 
health equity for tangata whenua. 

10 November 2017 

2 Inclusion of ‘Aotearoa’ prior to each time NZ is written 4 May 2020 

3 Change of Reporting line from Aotearoa NZ 
Committee to the RACP Board – as agreed on 6 
December 2019 

4 May 2020 

4 Change from this being a Terms of Reference 
Document to a By-law 

4 May 2020 

5 Amend clause 5.1 to meet approximately 3 times per 
annum, rather than a maximum of 3 times per annum 

4 May 2020 

 


