
Thank you Madam Chair, and good afternoon ladies and gentlemen. 

I wish to thank the Faculty for inviting me to speak today, and will begin with a few background slides.
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Teamwork and Project Management are the two Public Health Competency Elements I will address 
today.  

For the John Snow Scholarship I selected my Executive Summary …

of the United Nations Millennium Development Goals Project … 

of the University of Queensland School of Medicine.

My document relates to a Project which I inaugurated in Global Health.

Global Health refers to health in underprivileged communities.  

The Project aims to improve Global Health by using the Millennium Development Goals framework to 
streamline the teaching of Public Health and Clinical Practice in our medical program.  Ultimately, we 
hope to produce better doctors who will apply these skills throughout their careers.
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My work on this project sparked a real interest in Public Health for me. I admire the combination of

Lateral thinking,   rigorous scientific method and good communication…

which, together, can achieve life-saving results on a large scale.

Historically, the ancient Romans built exceptional Public health systems and

Since then, these champions overcame great setbacks to convince their peers, 
government, industry and the community to make important changes.

At a time when germs were barely known,

John Snow linked the Soho Broad St Pump to London’s cholera epidemic and had 
authorities remove the pump handle.

As our knowledge evolves, attitudes change.

In the past, the image of doctors was used to sell tobacco…but NEXT

Sir Richard DOLL showed that cigarette smoking causes major disease.

Semmelweis and Frazer respectively researched and instituted handwashing between patients, & 
cervical cancer prevention.  These are now common place in some parts of the world. But not 
everywhere.

We all know the terrible consequences of inadequate public health measures.

I have observed it directly, in Australia and overseas.

To me, these realities highlight the importance of public health systems and continuing investment in 
them … And that includes training our future doctors.
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The eight United Nations Millennium Development Goals were endorsed in 2000 by 189 national
governments, including Australia.  Progress is currently behind schedule. 

However, this development framework has important benefits and some are listed here. The second 
dot point is especially relevant to the Project:

Global health is such a big concept to relate to.  This framework distils it into some 
key issues and gives us a teaching and learning focus
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The Project began after a Universitas 21 meeting in 2007, where members of this international 
university consortium discussed Global Health training in the health sciences. 

Consequently, at the University of Queensland, our Head of School of Medicine created a new student
position for 2008, through the Executive of the Medical Students’ Society.

The initial aim was to incorporate the Millennium Development Goals into 1st & final 
year medical electives.

But I recognised there was scope to achieve much more, because authority came straight from the 
top, giving the Project strong credibility.

So I applied for the position, was appointed Inaugural Convenor of the Project and then used Project 
Management and Team Leadership skills to shape it.

From the outset, I gained authority to represent the School & the Students’ Society, as equal
stakeholders;

I identified stakeholder goals broadly as: Educational, Altruistic, Corporate, Strategic and my own 
Personal Development;

I secured approval from a Core Liaison Team to explore & develop Project models;

Next, I engaged senior staff because of their expertise and ultimate decision-making power. I was met 
with astounding support in this process & priorities were established; and

I was able to involve more students as the year went on.
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Here is the Project structure that I designed. To make big changes happen, you need a coordinated, 
centralised approach.

The 1st column, curriculum, relates to writing dedicated core Learning Objectives and then delivering
these through lectures, tutorials, clinical rotation and student assessment.

2nd and 3rd columns, I felt a website was needed to centralise resources and to advertise 
extracurricular options and post-graduate pathways

And through all these actions, the 4th column, I aimed to generate awareness, enthusiasm, knowledge
and, overall, progress in Global Health.

So you see I expanded the scope a lot, beyond the initial plan of optional Global Health electives for 
some students.

Instead, I aimed to achieve compulsory curriculum changes to educate ALL of our 
1,600 medical students.  

I presented this structure as a detailed proposal to the School’s Curriculum Committee.

It was approved unanimously & with the official GREEN LIGHT we moved to the next 
stage in April 2008.
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This ended up being equivalent to a full time job for me

I really threw myself into it, knowing I had the backing of the Head of the School of 
Medicine, of the Medical Students’ Society and very soon after starting, the School 
of Population Health.

I was the spearhead and had solid support from the Core Liaison Team… and over 250 contributors.
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The Project model, of Sole convenor with back-up liaison team, was a good one.

I was able to make decisions quickly, and consolidate the design;

The School was always quick to provide personnel and funding, upon request;

Faculty input bestowed academic rigor and 

Multiple contributors generated impetus

I had underestimated the workload

But was still able to plan effectively, manage various aspects concurrently, complete 
tasks on or ahead of time, and attend to my studies.

The main threat, as with any new project, was the potential for false starts.
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Good communication capitalised on strengths & minimised weaknesses of the Project.

I ensured regular review of priorities,

Focussed on simple ways to integrate Global Health into existing teaching, where 
possible,

Took advantage of momentum and of support bases, and

Established a process to assure the ongoing life of the Project.
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I enjoyed the challenge of this leadership role, especially the chance to design & manage the Project.

As well as coordinating a large team, I learned a great deal from the contributions of team members.

I also enjoyed giving other people a chance to take the lead, & supporting them in 
doing so.

An example of that is the student workshop that we ran in September 2008.
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My idea was to establish hands-on Workshops to prepare first year students for clinical electives 
anywhere.

I invited student interest groups to design and run a pilot workshop, while my role was to coordinate
it.

30 student leaders arranged for 20 clinicians to teach the sessions for 120 
participants.

The workshop was a sell out and it’s now run annually for all 450 first year students.
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A crucial aspect of the Project was the website, which gives staff, students & the public access to the 
new learning materials

I designed its structure & content, and made sure it was fully populated the day it 
went online, on schedule.
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As well as teamwork and project management, I developed many other practical skills too, and have 
listed these here.  

Overall, I learned a great deal about Public health through leading this Project.
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Tangible successes of the Project in its first year were many.

The Global Health curriculum module, including new resources, was completed & 
delivery commenced for all students in all years.  

The Project was made permanent, with ongoing support from the School and 
increased student involvement.  

We achieved international partnership with Universitas 21 activities, and

The Project has since been recognised by significant Awards
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Looking back… I’m proud of the Project’s Achievements in its first year

They are clearly not just my own; they are the work of many people

It has been interesting to watch the project develop. 

I believe the structure is in place to achieve Project aims, but the major challenge
will be its ongoing delivery.  

In the design, I included a 5 year evaluation tool to measure its effectiveness.

It was an amazing experience for me, 

I worked with so many terrific people and developed my public health knowledge 
and skills in project management, teamwork and many other areas

A highlight was travelling to the United States to present the Project to the 
Universitas 21 Health Sciences.

But I did underestimate the size of the task.

I’m grateful for the excellent support I received, 

And that, despite the odds, I managed to finish the year with HD’s!
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In summary…

Under my leadership, the School’s original idea for Global Health to be a student Elective option, 
became a compulsory curriculum module, which is now running throughout the four year course.   

Project management and teamwork were essential.  In the process I developed a strong public health
interest, and I look forward to incorporating it as part of my future career.

Thank you for listening.
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