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Health Benefits - 2010 



2013 



Good Work 

• UN’s International Labour Organisation  
“decent work”  (2005, 2008)  
 

• The Work Foundation / ACOEM  
“good jobs / healthy work” (2009 and 2011) 
 

• IOSH (Cardiff University) 
“good jobs” (2011) 
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It’s more than the absence of harm 



What is ‘Good Work’? 

 

Additional clues? 
• Attributes that distinguish high performing 

companies (WoMACs)  
• Fortune’s World’s Most Admired Companies 

• Trends in human resource management  
• Motivators of unpaid volunteer workers 
• What works to constructively engage 

Indigenous workers 
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Good Work has 4 domains 

A safe, healthy, engaged and 
productive workforce 

 
makes a positive contribution to the 

health and wellbeing of the worker and 
those affected by the worker 



First of Four Domains 

Engages, and where necessary partners with, 
key stakeholders  

 



Second of Four Domains 

Engages with the community culture which reflects 
the local, regional and operational contexts in 
which the work is performed 

 



Third of Four Domains 

Respects procedural justice and relational fairness 
– promotes civility and is intolerant of incivility, 
discrimination and bullying. 



Fourth of Four Domains 

By design, appropriately balances job demands, job 
control, workplace support and job security:  

• clear and realistic performance indicators  
• uses hard and transparent “people productivity metrics” 
• requires matching “the work” and “the individual” 
• requires aware managers but not necessarily aware employees 
• requires managing change effectively 

• mental and psychological wellbeing  

 
“Life Balance” 



The caveats 

• Not all domains need to be prominent in order for the 
work to be “good” for the health and wellbeing of the 
individual 
 

• Not all domains apply equally to all industries 
 

• For any specific industry, when identifying opportunities 
to enhance the prevalence of “good work”, one or two 
domains predominate 



Since 2013 

Butterworth, P., Leach, L.S., McManus, S & Stansfeld, S.A (2013) Common mental disorders, 
unemployment and psychosocial job quality: is a poor job better than no job at all? 
Psychological Medicine. Vol 43: 1763-1772).  

Low control, high demands, insecurity and low job esteem 



2014 Protective effect of work 

Van der Noordt et al: work 
• Improved general mental health 
• Reduced the risk of depression 
 



2015 



the evidence is 
compelling: good work  

improves general health 
and wellbeing and 

reduces psychological 
distress 



The return 

Do it properly and your business will benefit … 

 
McKinsey’s  
comparing their top 25% with their bottom 25% 

• 2.2X   EBITDA 
• 2.0X  Growth in enterprise/book Value 
• 1.5X  Growth in net income/sales 



References 

Slide 12 
• Butterworth, P., Leach, L.S., McManus, S & Stansfeld, S.A (2013) Common mental disorders, 

unemployment and psychosocial job quality: is a poor job better than no job at all? Psychological 
Medicine. 43:1763-1772.  

• Coats, D & Lehki, R (2008) ‘Good Work’: Job quality in a changing economy. The Work 
Foundation 
http://www.theworkfoundation.com/assets/docs/publications/197_good_work_final2.pdf  

Slide 13 
• van der Noordt, M., IJzelenberg, H., Droomers, M & Proper, I.K (2014) Health effects of 

employment: a systematic review of prospective studies. Journal of Occupational 
Environmental Medicine. 17:730-736 

• Whiteford, H (2009), The WORC project – summary of findings to date, Australian and New 
Zealand Society of Occupational Medicine – 39th Annual Scientific Meeting, Hyatt Coolum. See 
also: Hilton MF, Scuffham PA, Sheridan J, Cleary CM, Vecchio N, Whiteford HA. (2009) The 
association between mental disorders and productivity in treated and untreated employees. 
Journal of Occupational and Environmental Medicine. 51(9):996-1003. 

Slide 16 
• Keller, S & Price, C Beyond Performance: How Great Organizations Build Ultimate Competitive 

Advantage, McKinsey & Company, 2011, John Wiley & Sons Inc., New Jersey. 

http://www.theworkfoundation.com/assets/docs/publications/197_good_work_final2.pdf

	The Health Benefits of Good Work
	Health Benefits - 2010
	2013
	Good Work
	What is ‘Good Work’?
	Good Work has 4 domains
	First of Four Domains
	Second of Four Domains
	Third of Four Domains
	Fourth of Four Domains
	The caveats
	Since 2013
	2014 Protective effect of work
	2015
	Slide Number 15
	The return
	References

