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The benefits of a value-based healthcare system extend to 

patients, providers, payers, suppliers, and society as a whole.



Hospital Value-based model

 Eliminating or reducing adverse events (healthcare errors resulting in 

patient harm)

 Adopting evidence-based care standards and protocols that make the 

best outcomes for the most patients

 Changing hospital processes to create better patient care experiences

 Increasing care transparency for consumers



Choosing Wisely 

 is a global initiative that has been implemented in a number of countries, 

including USA, Canada, the UK, Australia and some of Europe.

 the campaign aims to promote a culture where low value and 

inappropriate clinical interventions are avoided, 

 patients and health professionals have well-informed conversations around 

their treatment options, 

 better decisions and outcomes.



Evolve is part of the global movement

 Is an initiative led by physicians and the Royal Australasian College of 

Physicians (RACP) to drive high-value, high-quality care in Australia and 

New Zealand. 

 identifies a specialty's Top 5 clinical practices that, in particular 

circumstances, may be overused, provide little or no benefit or cause 

unnecessary harm.

 develops and implements strategies to support physicians, the Evolve 

initiative aims to change clinical behaviour, decision-making and reduce 

low-value care. 







Health practitioner leadership is pivotal to ensuring 

that health care is focused on achieving equity 

 Leadership requires health practitioners to:

 Review their own clinical practice and those of their peers, through a health 

equity and quality lens; 

 Ensure that their organization collects high quality ethnicity data;

 Audit, monitor and evaluate health impact and outcome data to improve the 

delivery of high-quality health care for Maori; and 

 provide critical analysis of those organisational practices that maintain disparities 

in health care.

 Leadership involves active partnership with providers beyond the health 

sector to allow for better service integration, planning and support for Maori 

individuals and whanau.



 Champion equity as an integral component of quality.

 Develop meaningful partnership with Maori individuals, whanau and 

communities to meet their health care needs and aspirations.

 Lead and participate in clinical audits and other quality improvement 

activities with an equity focus.

 Take professional ownership for organizational impacts on health equity.

 Ensure that patient records include complete and correctly recorded 

ethnicity details.

 Strengthen the role of health practitioners in developing health literacy.

 Set the expectation for culturally responsive health care within health 

teams.

 Model respect and appreciation for te reo and tikanga Maori and 

demonstrate its relevance and importance.

 Work with Maori health practitioners and organisations to benefit Maori 

individuals and whanau. 

 Actively seek out partners beyond the health sector to allow better service 

integration, planning and support Maori individuals and whanau



Health practitioners strengthen their capacity and 

capability to deliver high quality health care for 

Maori by learning and sharing high-quality health 

information. 

 Routine use of clinical guidelines and tools is important in high-quality 

health care decision-making, as is building knowledge in the use of quality 

health equity improvement tools

 Health practitioners should develop their skills in routinely examining data 

collected by their organisations to monitor the impact of their own work 

and the work of their colleagues on achieving health equity for Maori

 Health practitioners must build their own knowledge of how they can 

provide health information effectively to ensure Maori individuals and 

whanau understand them. 



 Participate in quality improvement forums with colleagues that examines 

whether clinical performance is achieving health equity for Maori.

 Build knowledge about Maori health outcomes and disparities, health 

equity and quality; keep up to date with the evidence and the literature; 

work with peers and develop and maintain critical analysis skills.

 Understand the health sector’s legal obligations in reducing health 

disparities and improving outcomes for Maori, including relevant sections of 

the New Zealand Public Health and Disability Act 2000.

 Use recommended clinical guidelines and decision-making tools that focus 

on achieving health equity for Maori.

 Strengthen understanding of Maori models of health and wellbeing.

 Build knowledge about health literacy and understand the role of health 

practitioners in developing health literacy.  

 Develop expertise in te reo Maori. 



Health practitioners must be committed to 

continuous quality improvement processes that 

focus on achieving health equity 

 Health practitioners express their commitment by:

 Routinely using and analyzing administrative data to inform their practice; 

 using evidence-based innovations that achieve health equity for Maori; and

 Tailoring continuing professional development to build their capacity/capability 

in delivering equitable health care. 

 Health practitioners should also understand their role in supporting Maori 

individuals and whanau to develop their health literacy.  

 Health practitioners are committed to supporting community initiatives that 

meet the health needs and aspirations of Maori individuals and whanau. 



 Routinely use and analyse administrative data to inform practice.

 Use evidence-based innovations that achieve health equity for Maori

 Ensure that clinical practice aligns with the Code of Patient’s Rights.

 Strengthen critical analysis skills and recognise stereotyping and 

discrimination that create barriers for Maori individuals and whanau to high-

quality health care.

 Share the individual contributions of fellow colleagues to the organization’ 

performance in achieving health equity for Maori. 

 Tailor continuing professional development to building capacity and 

capability in delivery equitable health care

 Support Maori individuals and whanau to develop their own health literacy

 Support community initiative that meet the health needs and aspiration of 

Maori individuals and whanau. 



The Central Region Service Planning Forum Equity Framework 

Capability 

•Capacity

•Training and 
Development

Strategic 
Planning

•Needs Assessment 

•Annual Planning

Monitoring and 
Evaluation

•Managing 
performance

•Evaluation

Procuring 
services

•Designing and 
contracting services

•Shaping the 
structure of delivery 

Adapted from the “Planning in a Commissioning Environment – A Guide”  developed by the Australian 

Government Department of Health and PricewaterhouseCoopers (PwC) 2016. 



In conclusion 

 Explored value-based health care 

 Acknowledged that the models I have described will improve the 

efficiency of the system 

 BUT are likely to increase in-equity

 Suggested a mechanism to strengthen the focus on equity. 


