‘ . The Employee Care Approach
~\ ca /th June 2018

Increasing Workforce Participation”




The Model

Business Analytics

Detailing the cost
of absence

In-depth absence
analytics

Formalising a
business case

Organisational J\
Lj/ Profiling Lj/

Mature Workforce

Solutions

e Micro level e Job design and
review of re-design
systems e Job observation
supporting report

employment and

employee health designed to
e Sense of Safety facilitate long

Survey term planning;
(psychological e >45y/o

e workshops

and physical)

o

4

e Access as an end to end solution, or via modular approach using interim review
processes to assess findings and recommendations before moving to the next stage.
e Single site or multi jurisdictional and geographic application.




The Business Case

Investment appraisal
Net present value $13.206,173
Payback period (in years) 0.60
2 3 Internal rate of return 254.41%

Summary business case

$7000 k

$6000 k

Project Assumptions and Targets

$5000 k Inflation 3.00%

Start up costs $323,351 (min $5000)
$4000 k Running costs $53,820 (0.45 staff)
Other costs $168.861

$3000 k Absence 10% reduction ov er project

$2000 k

Presenteeism 10% reduction ov er project
$1000 k

Employees leaving 10% reduction ov er project

$k 1 WC - Claim Impact 10% reduction ov er project

-$1000 k OP and Other Insurances 10% reduction ov er project

mmm Benefits mmm Costs —=— Net Benefits

$0 $142,031 $292,641 $452,218 $621,168
$0 $213,210 $439,299 $678,850 $932,469
$0 $698,198  $1,459,452 $2,287,915 $3,187,977  $4,164,278
$0 $69,720 $140,700 $212,978 $286,592 $361,584
$0 $17,130 $34,575 $52,345 $70,450 $88,901
$0  $1,140,289 $2,366,667 $3,684,306 $5,098,656 $6,615,460

-$323,351
-$53.820 -$55,435 -$57.098 -$58.811 -$60,575
-$168,861 -$173.927 -$179.144 -$184,519 -$190.054
-$546,031 -$229,361 -$236,242 -$243,329 -$250,629 -$258,148

-$546,031 $910,928 $2,130,425 $3.440,977 $4.,848,027 $6.357,312
-$546,031 $364.896 $2,495,322 $5.936,298 $10,784,325 $17.141,638
-$546,031 $851.,334 $1.860,796 $2,808.862 $3.698.537 $4,532,676

Business Details Cost Summary Investment Value

Understanding true costs and what the return on investment is in achieving realistic targets
creates an environment in which business planning and budgets can be agreed.




Mature Workforce Seminars

= Focus of the seminar

— Target audience is 45 years
age plus.

— Allows time for future planning
focussing on

« Personal wealth

Personal Health

Future Work Intentions

Planning for every eventuality

Fosters personal responsibility.

— Facilitates future workforce
planning by Employer.




Event

671 Birthday
* [liIness
Employment « Workplace injury Retire
» Restructure
« Redundancy
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= Befter manage & prepare for our

future
= Those of us who do this well are

the happiest.




Health

e

= 0% had a life plan which
took iInfo consideration
anything other than
finance.

= 5% had considered the
Impact of their long term
health on a happy old age.

= Physical Health

= Mental Health
= Brain Health

How many of you have a Life Plan?




Work Is Good for Us!

= Retirement is not an end date
but an opportunity to
consider something new.
— Job redesign
— Upskilling & Training
— “Seniorpreneur”

» /0% did not see themselves
doing the same job in 10
years, but had not considered
how to fransition into the
future.

= Consider what work looks like

over the next 10 - 15 years.
IN PROGRESS




Relationships & Learning

= Social Connections = Learning all our lives...
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= 95% don't know how much is
P

IN their Super funds or at best
have a “rough” ideaq.

= 90% confused retirement with
eligibility to access the Age
Pension.

= Redlity is we will refire when
we can afford fo.
— Transition to retirement

— Using taxation and Super to fund
retfirement or flexible working.

— Create an individual wealth
strategy.




Programme Outcomes

20% rated the session as Excellent or Exceptional.

85% agreed they had learned something which
assisted with future planning.

100% agreed they would encourage other staff to
attend these sessions.

Feedback

— “A good point about thinking what your health and work will
look like and aligning your wealth strategy.”

— “So glad | got the opportunity to spend the time planning for
myself and my family.”

— “They should be teaching this in schools.”
100% indicated they would engage in financial

planning and discuss future work options with their
employer.




What have | learned?
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Morag Fitzsimons

Email;: mfitzsimons@wcd.net.qu
Mobile: 0414638821
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