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Evolve
Better care. Better decision-making. Better use of resources.

Identify a low-value practice from the Top 5 List in your specialty.

Is this a low-value practice that you do or see happening? Provide an example (i.e. who, where,
what?).

What systems, processes or expectations encourage or drive this low-value practice in your
health service? (e.g. workplace culture, training processes, facilities)

How likely is it that the low-value practice will change? How easy would it be to measure the
change?

Will this change have any affects on other practices, health service teams, specialty practices,
treatments, etc.?

What changes do you predict will help reduce this low-value practice in your health service?
List three.
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Pick one of the changes you have listed. What will need to happen for change occur? How long
will this take?

What tools or resources would be required to make this change in your health service? (e.g.
training, equipment, staff, IT)

Please list the staff who would be involved in successfully implementing this change. Consider
all the teams in your health service (e.g. allied health, administration, nursing, medical,
radiology, pathology)

What measures would you use to track progress?

What are your expected outcomes/outputs (e.g. results, tools, resources, presentations)?

Could this change be implemented or adapted in other specialties or health services?
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