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Scope

Promise

Future of occupational and 
environmental medicine

Purpose

Professional qualities



Three stages of being an occupational and 
environmental physician

Consultant

Architect

Tradie



The ‘Be’

• Things I wish I 
had known 
earlier in my 
career

• Essential for 
being a leader



Be, do, know



Why doctors need to be leaders

• If you don’t take control of these organizations and throw your hat in 
the ring and become a leader, then you’re going to deserve what you 
get.

• https://hbr.org/podcast/2023/07/the-best-leaders-are-also-technical-
experts

• If someone takes over and runs this place in a way that really is 
uncomfortable for you, they’ve created lots of managerial processes.

• Hospitals led by physicians rated about 25% higher than those led by 
non-physician managers. 

• Can develop leadership and training while maintaining context.

https://hbr.org/podcast/2023/07/the-best-leaders-are-also-technical-experts
https://hbr.org/podcast/2023/07/the-best-leaders-are-also-technical-experts


Clinical quality

• Clinical quality depends on 
interprofessional teamwork.

• Hence, leadership and management 
skills are needed at all levels

• Teaching of leadership has traditionally 
not equaled that of technical and 
academic competencies.

Medical leadership: An important and required 
competency for medical students

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5968
745/



Need to develop both management and 
leadership skills

Ability to transfer competencies to 
communication and critical thinking

Need to develop skills in 



Purpose

• For whose benefit do 
we practice 
occupational and 
environmental 
medicine?



Never forget

kindness,  respect and compassion



Empowering patients

• Would you rather you didn't smoke?

• Do you drink more than is good for you?

• Are you concerned about your fitness to work?



Approach to OEM issues

• Two important questions 

• What is the problem?

• So what?





The workplace



A workplace with clear direction but poor 
management



Toxic workplaces

first call resolution



Three questions –
quick risk assessment 
for return to work

• Do you like your job?

• Do you get on with your boss?

• Is what you do appreciated?

• Örebro Musculoskeletal Pain 
Screening Questionnaire (Short-
form)(Linton et al, 2010)



Common mental disorders and work



Management 
of issues

• Sadness is common, and all illness and injury is accompanied 
by a degree of sadness or grief

• Psychosocial issues lead to GP consultations and then mental 
health diagnoses – mis-labelled as the workers problem

• Often we see normal reactions of normal people to abnormal 
situations

• If you feel you are being manipulated, you usually are

• No rights or wrongs - people have choices - and are 
accountable for the consequences

• any dispute between two people: least blameworthy is still 
40% responsible

• Blame - not helpful. Avoids taking personal responsibility

• Beware the borderline personality disorder:  neurosis or 
psychosis?

• Substance dependence is common - how to approach

• Loss of status



Employee assistance programs

Mental health support

Immunisation programs

Health and well-being programs

Resilience training

More remuneration



Leadership 
required for 

primary 
prevention 

in the 
workplace

Primary prevention aims to prevent 
diseases before they occur. 

This includes preventing exposure to 
relevant hazards, altering unhealthy 
behaviour, and increasing resistance to 
disease in case of exposure. 

Protect and promote the health and 
well-being of workers



Useful software in 
occupational and 
environmental 
medicine practice



Presentation software

• Tips

• One slide per minute

• Use F5 key to start slide show

• B, W, Home, End  and number 
keys are very useful 



Zotero

• Free reference manager
• https://www.zotero.org/

https://youtu.be/JG7Uq_JFDzE

• Recommended plugins for Zotero:
• Better BibTex for Zotero- Zotfile (allows pdfs to 

be stored locally rather than paying for Zotera 
cloud storage- 

• scite for Zotero (for getting pdfs from behind pay 
walls)

• Zotero can be used with Research Rabbit (also 
free) to find related papers very quickly

• Mdnotes for Zotero (for use with Obsidian)

https://youtu.be/JG7Uq_JFDzE








Hot key in 
Obisidian



Imported 
note into 
Obsidian



Notetaking - Obsidian

• Free and useful notetaking software is obsidian

• https://obsidian.md/

• Bit of a learning curve but start simple. 
YouTube shows many ways to use.

• Mdnotes for Zotero (for use with Obsidian)

• Like a personal wiki

• Advanced
• ResearchRabbit (https://www.researchrabbit.ai/)

• Introduction https://youtu.be/7yTs-jZygE0

• How to use with Zotero  https://youtu.be/6vVcqwdpfK0

https://obsidian.md/
https://www.researchrabbit.ai/
https://youtu.be/7yTs-jZygE0
https://youtu.be/6vVcqwdpfK0




Study tips – 
neuropsychology based

• Say what you want to remember out loud

• Try to predict whether you will remember 
something you want to remember.

• Spend 40 seconds rehearsing something 
you want to remember.

• Sleep on things you want to remember.



Enjoy your 
careers
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